




















AFRA COUNCIL MEMBER PROFILE

5 MINUTES WITH..

AFRA's Council comprises of sixteen council members — two from each state and territory — plus
the president and the immediate past president. Council members represent you at AFRA Council
meetings, and your representative council member is an important contact. In each edition of

On The Move we spend five minutes getting to know a board member. This month we chat with...

David Dre zner

Member for Victoria
Business name: Fragile
Removals & Storage
Location: Head office in
Melbourne with branches in
Sydney, Brisbane and Perth

Do you have a nick name?
No, our sales manager often calls
me grumpy.

How long have you been in the
RO s removals industry? 22 years

How did you get your start? When | was 24 and
looking for work, my uncle mentioned that one of

his clients owned a removals company and needed
workers. | had been working in sales, which | hated,

so the chance to work outdoors doing manual labour
sounded great. About a year later — and one roller door
incident at Storage King Windsor — | was out of a job.
Two weeks later, a former work colleague approached
me about starting our own removals business, and the
rest is history.

What is the biggest change or challenge you have
seen in the industry during your time? Customers
today expect faster responses, lower prices, more
transparency, and near-perfect service, while operators
face rising costs in wages, fuel, tolls, insurance,
compliance, and equipment.

Another major challenge has been the rise of lead-
generation platforms and price comparison websites.
While they generate work, they have also increased
pricing pressure across the industry and made it harder
for quality operators to stand out purely on service
standards. Companies now need to balance competitive
pricing with maintaining trained staff, compliant
operations, proper insurance, and quality equipment.

In many ways, the industry has become split between
highly professional operators and low-cost operators
working in the grey economy. Maintaining standards
while remaining competitive has been one of the
biggest long-term pressures on established removal
companies over the past two decades.

Despite these challenges, the industry has also
become more professional, more systemised, and
more scalable for operators willing to invest in quality
systems and long-term reputation.

Coffee or tea? Coffee religiously

Favorite holiday destination?
Phillip Island (in the summer) or Byron Bay

If you were shipwrecked on a desert island,
what food or meal could you not live without?
Sweet Chilli & Sour Cream Potato Chips.

Do you play a musical instrument/play a sport?
No musical bone in me. Dirt bikes and surfing any day.

Finish this sentence: As a kid, when | grew up |
wanted to be... an engineer. ®
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AFRA RESOURCES

AFRA COMPLIANCE ESPRESSO

A QUICK AND CONCENTRATED SHOT OF AFRA REGULATIONS AND GUIDELINES

2 (c) An inventory and condition report (at uplift and downlift)
must be provided for interstate and country removals.

2 (d) An inventory must also be provided for all goods

going into store.

These clauses exist to
ensure there is a clear
and reliable record of the

safeguard where goods
are handled over extended
distances and timeframes

goods being transported
and/or stored and, in

the case of interstate

or country removals,
their condition at both
collection and delivery.
Inventories and condition
reports are an important

and may pass through
multiple stages of
transport or storage.
These records assist

in protecting both the
client and the member
by providing an objective
reference point in the

BUILT FOR

When volume matters,
go High Cube.

Available in 10ft, 20ft and
40ft, our extensive fleet
gives you greater load
efficiency - backed by
national branch coverage
and responsive local teams.

@ Tk

Call 13 HIRE (13 44 73)
unitedrentals.com

event of any dispute
regarding missing or
damaged items.

Where a dispute is
raised by a client regarding
the loss of, or condition
of, goods after delivery,
failure to have undertaken
an inventory or condition
report will weigh heavily in
the client’s favour. @




A classic car

demands classic service

When a car is not just a car, it deserves the best quality
transport. We have a fleet of fully enclosed car carriers to
move classic and prestige vehicles.
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LOGISTICS

We've set the industry standard with our door to door vehicle moving
solutions. From a tiny hatchback to a monster truck, we can take care of it.

relocations@cevalogistics.com
CevaCarCarrying.com.au



